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Clinical decision-making (CDM) is one of the most necessary parts of
professional nursing practice. CDM skills as a generic competence can help to
enhance the quality of nursing care and influence patients’ outcomes. Hence, knowing
the influential factors can help to improve the current level of nurses’ CDM skills.
Therefore, it is necessary to explore the factors influencing nurses’ clinical
decision-making skills.
Objectives: To describe the condition of nurses’ clinical decision-making skills and to
examine the influential factors that affect their CDM skills.
Methods: A descriptive, cross-sectional survey design was used. Convenient
sampling was used to recruit clinical nurses of Zhongshan Hospital Xiamen
University and The First Affiliated Hospital of Xiamen University. A total of 216
questionnaires were actually effective. Nurses were asked to fill a social-demographic
questionnaire, the Practical Knowledge Inventory for Nurses, the Job Stressors
Inventory and the Conditions of Work Effectiveness Questionnaire-Ⅱ.
Results: Nurses’ clinical decision-making skills were measured related to: managing
oneself, managing tasks and managing others. And nurses were better at the CDM
skills of managing oneself. The results of quantile regression showed that
educational level had exerted significant positive impacts on nurses’ CDM skills at the
25th, 50th and 75th percentiles. Experience and the total structural empowerment were
found to have significant positive impacts on nurses’ CDM skills at the lower
quantiles; while nurse-patient relationship, patient care and interaction, the formal
empowerment and the information empowerment were significantly negatively
correlated with these nurses’ CDM skills. These variables explained no more than
30% of the variance in nurses’ CMD skills.
Conclusion: In order to improve the level of nurses’ clinical decision-making skills,
nurses should strengthen their decision-making skills on managing others and















nurse-patient relationship, stress comes from patient care and interaction, formal and
information power, structural empowerment were factors that associated with nurses’
CDM skills. In order to improve nurses’ CDM skills, interventions could target at
raising their educational level, encouraging them to further their studies, working with
more experienced nurses, helping them to build harmonious relationships with
patients, reducing their job stress generated from patient care and interaction,
supporting their work, guiding their performance, decreasing the level of information
and formal empowerment. Except for educational level, the influencing factors
identified in this study mainly explained the lower quantiles of the CDM skills
distribution of Chinese nurses. Further research is required to examine the
contributing factors for nurses with CDM skills at the upper quantiles.
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